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Ozet

Bu calisma; Afyon ilinde erik yetistiriciliginin gelistirilme olanaklarinin
belirlenmesi amaciyla ylriitilmiistiir. Sektoriin mevcut durumu i¢ ve dis ¢cevre analizi ile
incelenmistir. I¢ cevre analizinde, Afyon ili erik isletmelerinden secilen 76 fiiretici,
liniversite ve arastirma enstitlilerinde erik konusunda ¢alisan 15 arastirma gorevlisi ve
Sultandag1 ve Cay ilgelerinde ¢alisan 7 yayim eleman ile yapilan anketler sonucu elde
edilen veriler degerlendirilmistir. Ayrica diinya ve Tirkiye erik liretimindeki gelismeler
analiz edilmis, 2023 yil1 i¢in iiretim, alan ve ihracat/ithalat projeksiyonlar1 yapilmistir.
Elde edilen veriler 1s1g3inda SWOT analizi kullanilarak sektoriin stratejik analizi
yapilmustir. Strateji analizinde temel amagclar; verim ve kalite artisi, erik meyvesinin
katma degeri yiiksek {iriinlere islenmesi ve pazarlamasinin gelistirilmesi olarak
belirlenmistir. Belirlenen bu amagclara ulasabilmek icin gerceklestirilmesi gereken
faaliyetler, bunlar1 kimlerin, kimlerle birlikte, ne zaman, nasil yapacagini ve faaliyetlerin
basar1 gostergelerini igeren eylem plani hazirlanmigstir.
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STRUCTURAL SITUATION AND DEVELOPMENT POSSIBILITIES OF THE
FARMS MADE PLUM PRODUCTION IN AFYON

Abstract

This study carried out determination of developing possibility of plum growing in
Afyon province. Present condition of the sector has been examined with inside and
outside environment analyzes. In the inside environment analyze has been evaluated poll
data from 76 farmers; 15 researchers working about plum growing in university and
research institute and 7 publication persons. Progress in the World and Turkey plum
production has been analyzed and made projections about production,growing area and
exportation/importation for 2023 year. According to data, with SWOT analyze was made
of sector. The basic aim of strategy analyze was determinated as increasing of yield and
quality, transformation of plum fruit to products that has high added value and
development of marketing. An operation scheme has been prepared including activities;
who, when, how to make the activity and indicators of achievement.

Keywords: Plum, environment analyze, strategical analyze, operation scheme






